
The Secret of 
Highly Successful 

Entrepreneurs:
hiring the 

right employees
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I. What You Need to Know Before
    You Decide to Hire
Before you start adding employees to your team, it’s important for you to know your 

personality style and your weaknesses. Do some real soul searching here. The better 

you know yourself, the easier it will be to find the perfect employee!

How do you think about or approach problems?

What’s your overall work/communication style? How do you like to get things done?

How do you work best? What’s your typical energy level?

Your Personality Style
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Think of a time when the creative synergy was high - who were 
you working with? What type of project? How was it structured?

Your Weaknesses

What tasks or type of work do you struggle with most?

What personality traits do you need in an employee -- think 
about what works with your style and skills?
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Brainstorm the questions above

Take the DISC Personality Test

Action Steps

*Advanced Tip

Use the DISC as part of your new employee intake process. It will give you an 

inside scoop into your candidate’s personality and how you two will mesh!

II. Know When the Time is Right
     to Hire an Assistant
Hiring an assistant is a great first step in moving past the “doing it all yourself” mindset. 

Assistants are more than coffee-runners (although they can do that too). A great assis-

tant will be able to help you organize your day, keep things from slipping through the 

cracks, and take those tasks off your plate that you hate dealing with. Most important-

ly, an assistant will help you get back to doing what you love and what you’re good at 

as opposed to those menial tasks. 

Let’s go through an exercise: 

Complete this thought: I’m afraid if I hire an assistant that 

https://www.123test.com/personality-test/
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Let’s work through that fear. What are the ways in which doing it all yourself is not 
working for you and your business?

Complete this thought: It would be such a relief if I had someone to take care of 

, , and

.

Make a list of tasks that could easily be delegated:

Next, list tasks you really don’t want to give up, but know you must, in order to grow your 
business:
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Brainstorm the questions above

Watch this video from Jenn (if you haven’t already)

Action Steps

*Advanced Tip

Dig into your own objections to asking for help. With each objection, keep asking 

“why” until you hit a nerve. Examine the deeper reasons you hesitate to hire.

III. The Process of Hiring and
      Training Up an Assistant
When you decide that it is time for you to hire an assistant it can be easy to fall 

into the trap of wanting that person to be as knowledgeable as you are about your 

business. The truth is, you want to be hiring for attitude instead of aptitude. Simply 

said, you want to hire an assistant who has the qualities that you are looking for and 

the willingness to learn. You can always teach skills, but you can’t teach character.

What tasks would you be ready to hand off to an assistant today?

https://youtu.be/I_GPbvQY8T4
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What basic skills are needed to do those tasks well?

.

What would be “good-to-have” skills?

What type of attitude does an assistant need to work best 
with you and your clients?

Complete this thought: My ideal assistant’s philosophy about 
work is
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Let’s Plan in Phases

This is the “need to release immediately” phase. These are time-sucking, balance-

killing tasks you’re ready to hand over today. When you hire an assistant, this is the 

crux of your initial plan for their job description/to-do list. 

What are your most urgent tasks to delegate? 

Phase 1

This is the “we’ve built trust and my assistant is impressing me” phase. Imagine you’ve 

been working with your assistant for a few weeks, or months now, and things are 

going well. 

What higher-level tasks are you ready to hand off now? What training needs to 

happen, in order for you to do so?

Phase 2
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List Facebook Groups, other social channels, fellow entrepreneurs and contacts, or 

job boards where you want to share the job posting: 

Brainstorm questions to ask on the interview:

Brainstorm the questions above

List tasks and projects for Phase 1 & Phase 2

Draft a job description for the perfect assistant

List 5 places where you can spread the world that you’re hiring

Action Steps

*Advanced Tip

Remember to include language about the 

right-fit attitude in your job description.



Hi!
   I’m Jenn

Resources:
• Great article from Dave Ramsey  on the DISC Test
• Purchase one DISC Test and results  from Dave Ramsey
• For more on personality, check out the Enneagram Institute  
• Interested in becoming a better leader? Follow the Entreleadership  blog, 

podcast, and read the book.

I’m the creative director and owner of Modern Day Events & Floral. After building a

successful wedding and event planning business, I felt an overwhelming need to

give back. To share my years of experience in hopes for making a positive impact on

wedding and event creatives just like you! This road of entrepreneurship can be a

lonely one, but you do not have to do it alone. I want to meet you where you are so

together we can create a life and business you love!

Ready to hire your dream team? We can help with Coaching & Mentoring
Services tailored to your business. Contact us to get started!

https://www.daveramsey.com/blog/disc-personality-test
https://www.daveramsey.com/store/product/disc-personality-test
https://www.eclecticenergies.com/enneagram/test
https://www.entreleadership.com
https://www.moderndaycreative.com/contact
https://www.moderndaycreative.com/coaching-and-mentoring
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